
October 16, 1964 

TO: Merr i l l  Busch 

FROM: ED Hais le t  

SUBJECT: Dean Schaffer  of School of Dent is t ry  

A t  the  School of Dent is t ry  meeting the  other  day Dean Schaffer  gave 
a r e a l  f i n e  presentat ion on the  object ives  and plans and procedures 
f o r  h is  regime. I think it would be  w e l l  i f  you could chat  w i t h  him 
but  I w i l l  r e i t e r a t e  a few of the  points  he'made a s  a guidel ine.  

F i r s t  of a l l  we s t a r t  with a f i n e  s t a f f .  W e  have a good school but  
it could be b e t t e r .  I t  does not have the  reputa t ion o r  glory t h a t  
i t  once had bu t  now our job is  t o  make it the  b e s t  i n  the  U.S. 

"How w i l l  we  accomplish th i s?"  We have more po ten t ia l  than any --- 
qbl lege  because w e  a r e  located i n  the  h e a r t  of the  metropolitan area  
with c l i n i c a l  mater ia l  - s o f t  and hard les ions .  W e  a r e  pa r t  of the  
g r e a t  University on the campus of the Universi ty and not  i so l a t ed  
away. The Dental School is  a t  the  & a r t  of a l a rge  medical center  
with the  bes t  ba s i c  sciences i n  the  world avai lable .  W e  have f i n e  
re la t ionsh ips  with the  medical school, o ther  medical sciences, pub- 
l i c  hea l th  and the Mayo Cl inic .  

Dent is t ry  has not  l i ved  up to  i t s  f u l l  po ten t ia l .  I t  must draw 
upon the  College of Education i n  order  t o  g e t  graduate s tudents  t o  
be  b e t t e r  teachers with proper educational psychology background. 
They must take more psychology a s  applied t o  Dentistry.  They 
should have spec ia l  r e l a t i o n s  with the Speech Department and need 
a fu.11 time speech pathologist  i n  the  school, t o  study tongue, l i p  
and swallowing hab i t s .  Dent is t ry  is c losely  r e l a t e d  with chemistry 
and physics f o r  m a t e r i e l  research; there  must be  c lose  relationship 
with math and engineering i n  graduate t r a in ing  espec ia l ly  a s  deter-  
mining forces  of stress and s t r a in s .  

The School has already ca l led  on Genetics which has made grea t  con- 
t r ibu t ions .  H e  s a i d  what they needed was t o  expand the  Cle f t  Pala te  
Center, Services and Research, enlarge hosp i t a l  denta l  services ,  ex- 
pand den t i s t ry  i n to  a l l  a reas  i n  the  hosp i ta l ,  in te rnsh ip  and residency 
i n  a number of f i e l d s .  

He sa id  the  theme of h i s  regime w i l l  be preventive den t i s t ry  although 
the  School of Dent is t ry  has b u i l t  i t s  reputa t ion upon r e s to ra t i ve  den- 
t i s t r y .  We must preserve the  o r a l  hea l th  of an individual.  H e  sa id  
t h a t  with the  f i n e  s t a f f  and alumni backing them they could again 
b u i l d  the  School of Dent is t ry  back t o  be the  bes t .  


