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U n i v e r s i t y  of  Minnesota Hosp i t a l s  and C l i n i c s  


BOARD OF GOVERNORS 


January 1 5 ,  1975 


Members P r e s e n t :  M r .  Harry Atwood D r .  Michael P a p a r e l l a  
M s .  Mary J o  Anderson M s .  S a l l y  P i l l s b u r y  
M s .  Judy Brandenburg D r .  John Quis tgard  
M r .  Char les  Deegan M r .  Ruben Ruiz 
M r .  O r v i l l e  Evenson D r .  Erwin S c h a f f e r  
Ms. Jeanne Givens M r .  Donald Shank 
M r .  A lbe r t  Hanser D r .  John Tiede 
D r .  Donald Hast ings  M s .  Timothy Vann 
M r .  S t an l ey  Holnquis t  M r .  John Westerman 
M s .  Marie Manthey D r .  Paul  Winchell  

Members Absent: M s .  Mary Lebedoff 

The f i r s t  meeting of  t h e  Board o f  Governors o f  t h e  Un ive r s i t y  

o f  Minnesota H o s p i t a l s  and C l i n i c s  w a s  c a l l e d  t o  o r d e r  a t  1:35 p.m.,/ . 

by Chairman Atwood i n  Room 555 Diehl  H a l l .  The Chairman t h e n  

in t roduced  M r .  Laur i s  Krenik, Chairman, Board o f  Regents Hea l th  

Sc iences  Committee. 

Opening Remarks - M r .  Krenik 

M r .  Krenik d i scussed  t h e  development of t h e  Board o f  Governors' 

By-Laws by t h e  Heal th  Sc iences  Committee and o u t l i n e d  t h e  work 

of  t h e  Nominating Committee. He po in ted  t o  t h e  n a t i o n a l  

r e p u t a t i o n  o f  U n i v e r s i t y  H o s p i t a l s  i n  bo th  t e a c h i n g  and s e r v i c e ,  

and spoke o f  t h e  r a p i d l y  evolv ing  n a t u r e  o f  medical  c a r e ,  

e s p e c i a l l y  i n  s e t t i n g s  such as Un ive r s i t y  H o s p i t a l s .  

M r .  Krenik conveyed t h e  wishes o f  t h e  Regents t o  t h e  Board of 

Governors f o r  a s u c c e s s f u l  o p e r a t i o n .  



Chairman Atwood expressed t h e  g r a t i t u d e  of  t h e  Board o f  


Governors t o  M r .  Krenik and t h e  Board o f  Regents. 


11. 	 O r i e n t a t i o n  t o  t h e  Heal th  Sciences  - Lyle French, M . D . ,  Vice 
P r e s i d e n t  f o r  Heal th  Sciences  

D r .  French o u t l i n e d  t h e  need which w a s  seen  f o r  t h e  e s t a b l i s h -  

ment of a Board o f  Governors and endorsed i t s  format ion.  

Hea l th  Sciences  w a s  c h a r a c t e r i z e d  as a n  a d m i n i s t r a t i v e  umbrel la  

under which t h e  College of  Pharmacy, Medical School ,  Denta l  

School,  School of  Nursing, School o f  Publ ic  Heal th ,  and 

Un ive r s i ty  Hosp i t a l s  f u n c t i o n  i n  a coord ina ted  f a s h i o n .  

D r .  French then  expla ined  t h e  h i s t o r y  and r a t i o n a l e  behind 

t h e  s t r u c t u r e  and i t s  r e l a t i o n s h i p s  wi th  t h e  Un ive r s i ty  as 

a whole. He d iscussed  t h e  fo l lowing:  

A. 	 The Council of Deans and D i r e c t o r s .  

B. 	 The va r ious  u n i t s  and t h e i r  r e s p e c t i v e  r e s p o n s i b i l i t i e s .  

C. 	 The r o l e  of  Un ive r s i ty  H o s p i t a l s  a s  a c l i n i c a l  s e r v i c e s  

suppor t  u n i t  f o r  a l l  t h e  h e a l t h  s c i e n c e s .  

D. 	 The s e r v i c e  f u n c t i o n  of  Un ive r s i ty  H o s p i t a l s  a s  t h e  

g e n e r a l  r e f e r r a l  h o s p i t a l  f o r  t h e  S t a t e  o f  Minnesota. 

E. 	 Un ive r s i ty  Hosp i t a l s  as a n a t i o n a l  r e s o u r c e .  

F. 	 The need f o r  and f u n c t i o n  of  a Board o f  Governors. 



111. 	History of the Development of the Board and Orientation to 
University Hospitals - Mr. John Westerman, General Director, 
University Hospitals, and Coordinator, Health Care Systems 
Research and Development 

Mr. Westerman briefly outlined developments at University 


Hospitals. 


A. 	 1966 - There was no health sciences organization 

when the current administration began. This lack 

caused coordination and communication difficulties 

with other units. The structure hampered the develop- 

ment of any trustee body which could speak for the 

University Hospitals. At the same time, there were 

significant manpower training pressures on the 

institution. 

B. 	1969 - The University of Minnesota became one of the 

few institutions with a coordinated health sciences 

structure having a clearly defined set of goals and 

objectives. At that time, a need was recognized to 

validate the Mission Statement. 

C. 	 1974 - Manpower training has increased. A significant 

physical facility program is currently in progress. 

Health-related issues have moved into the political 

arena. 

Mr. Westerman said that a more complete orientation to University 


Hospitals will be provided at subsequent meetings of the Board of 


Governors. 




University Hospitals was characterized as having more constituen- 


cies than other hospitals. The institution is a specialized 


referral center which places heavy emphasis on education and 


in-patient care. However, it is moving toward more secondary 


and primary care services. In the future, University Hospitals 


will increasingly be serving all of the health sciences. 


University Hospitals has a significantly unique role in the 


provision of Tertiary Care. This role is illustrated in such 


fields as Kidney Transplant, Oncology, Neurology/Neurosurgery,' 


Cardiovascular care, and Ophthalmology. vowever, as Dr. Paparella 


observed, if services are restricted to those of a pioneering 


nature, University Hospitals would be unable to achieve its 


mission. 


IV. 	University Hospitals and the Health Sciences Student - Ms. Mary Jo 
Anderson. CHIP Re~resentative and Senior Nursing Student 

Ms. Anderson explained the structure of CHIP (Council for Health 


Interdisciplinary Participation) and discussed the studentst 


perceived need for interdisciplinary programs. 


The numbers of students enrolled in the Health Sciences and their 


use of University Hospitals were explained. 


The University of Minnesota is unique in that it provides opportun- 


ities for Health Sciences students in various disciplines to 


work together, and offers the chance to plan and execute long-term 


projects. Ms. Anderson'especially commended the staff members of 


University Hospitals for their dedication to the teaching of 


students. 




Dean S c h a f f e r  remarked t h a t  U n i v e r s i t y  H o s p i t a l s  i s  t h e  

envi ronment  i n  which h e a l t h  s c i e n c e s  t e a c h e r s  are  t r a i n e d  

t o  i n s t r u c t  f u t u r e  p r o f e s s i o n a l s  i n  o t h e r  s e t t i n g s  t h r o u g h o u t  

t h e  S t a t e  and t h e  Nat ion .  

V .  	 Chairman Atwood announced t h e  appo in tment  o f  M r .  Donald VanHulzen, 

S e n i o r  A s s o c i a t e  D i r e c t o r  o f  U n i v e r s i t y  H o s p i t a l s ,  as S e c r e t a r y  

t o  t h e  Board of  Governors .  

V I .  	 Members of  t h e  Board o f  Governors  i n t r o d u c e d  themse lves  and made 

comments on t h e i r  r e a s o n s  f o r  b e i n g  s e l e c t e d  t o  s e r v e .  

V I I .  	 M r .  Westerman i n t r o d u c e d  members o f  t h e  U n i v e r s i t y  H o s p i t a l s t  


s t a f f  who were p r e s e n t  a t  t h e  mee t ing .  


V I I I .  I n f o r m a t i o n  and F u t u r e  A c t i o n  I t ems  

A. 	 -E x p l a n a t i o n  o f  Open Meeting Law - M r .  J o e l  T i e r n e y ,  U n i v e r s i t y  
o f  Minnesota A t t o r n e y  

M r .  T i e r n e y  reviewed r e l e v a n t  p o r t i o n s  o f  t h e  Open Meet ing  

Law and t h e  By-Laws of t h e  Baord o f  Governors .  H e  d i s t r i b u t e d  

c o p i e s  o f  t h e  Law and e x p l a i n e d  t h e  c o n s t r a i n t s  it p l a c e d  

upon members o f  t h e  Governing Board. H e  s t a t e d  t h a t  t h e  

Regents  are committed t o  openness  and t h a t  t h e  Board o f  

Governors  s h o u l d  f o l l o w  t h e i r  l e a d .  There  i s  n o t h i n g  i n  

t h e  l e g i s l a t i o n  r e g a r d i n g  n o t i f i c a t i o n  o f  m e e t i n g s ,  b u t  

M r .  T i e r n e y  s a i d  t h a t  " r e a s o n a b l e "  n o t i c e  s h o u l d  b e  g i v e n .  

He s u g g e s t e d  t h e  e s t a b l i s h m e n t  o f  a n  a n n u a l  c a l e n d a r ,  and 



as su red  members t h a t  t h e  U n i v e r s i t y  w i l l  p rov ide  counse l  

t o  them i n  r e g a r d  t o  any a l l e g e d  v i o l a t i o n s  o f  t h e  

Open Meeting Law. 

M r .  T ie rney  s t a t e d  t h a t  t h e r e  i s  p rov i s ion  f o r  i n su rance  

coverage f o r  members o f  t h e  Board of  Governors i n  t h e  

By-Laws. Any v o t e  d e a l i n g  w i th  a f i n a n c i a l  m a t t e r  must 

be recorded .  M r .  T ierney s a i d  t h a t  t h e  Law does  n o t  

mandate open committee mee t ings ,  b u t  a  good rule-of-thumb 

i s  t o  be as open a s  p o s s i b l e .  

B .  	 I n t r o d u c t i o n  of Medical S t a f f  By-Laws Committee - D r .  Donald 
Has t ings ,  Chairman, By-Laws Committee 

D r .  Has t ings  s t a t e d  t h a t  t h e  Medical S t a f f  and i t s  r e l a t i o n -

s h i p s  w i l l  be imyor tan t  a r e a s  f o r  Board concern.  The J o i n t  

Commission on A c c r e d i t a t i o n  o f  H o s p i t a l s  made i t s  most r e c e n t  

i n s p e c t i o n  of Un ive r s i t y  H o s p i t a l s  about  18 months ago .  A s  

a r e s u l t  o f  t h a t  v i s i t ,  t h e  JCAH r e q u i r e d  t h e  development 

of new up-to-date Medical S t a f f  By-Laws. These have s i n c e  

been compiled by t h e  By-Laws Committee fo l l owing  a d r a f t  

p repared  by At torney  John Horty of P i t t s b u r g h .  Review and 

app rova l  o f  t h i s  document w i l l  be t h e  r e s p o n s i b i l i t y  o f  t h e  

Board o f  Governors. 

Cons ide ra t i on  o f  t h e  By-Laws i s  expected t o  be a n  e a r l y  

a c t i o n  i t em f o r  t h e  Board. The members were asked t o  review 

t h e  document p r i o r  t o  t h e  nex t  meet ing.  F i n a l  app rova l  ha s  

been r e q u e s t e d  w i t h i n  two o r  t h r e e  months. 



M r .  T ie rney  t h e n  s a i d  t h a t  he  would supp ly  Board memjers 

w i t h  p r i n t e d  m a t e r i a l s  d a a l i n g  w i t h  t h e  Board ' s  r e s p o n s i -  

b i l i t y  f o r  medica l  c a r e .  The need t o  c a r e f u l l y  r ev i ew  

t h e  documents and t o  no t e  any a m b i g u i t i e s  was emphasized.  

I X .  	 D i s cus s ion  o f  Board Procedures  - M r .  Harry Atwood, Chairnan,  
Board o f  Governors 

M r .  Atwood s t r e s s e d  t h e  need f o r  o r i e n t a t i o n .  H e  s a i d  t h a t  a 

number o f  committees must be  formed i n  accordance  w i t h  t h e  

By-Laws o f  t h e  Board o f  Governors.  Members were asked  t o  

c o n s i d e r  t h e i r  p r e f e r e n c e s  f o r  committee a s s ignmen t s .  

Another  m a t t e r  f o r  o r i e n t a t i o n  w i l l  be  t h e  budge t i ng  p roce s s .  

M r .  	 Westerman o u t l i n e d  t h e  b a s i c  budget  f a c t o r s .  H e  s a i d  t h a t  

t h e  t o t a l  budget  f o r  U n i v e r s i t y  H o s p i t a l s  i s  approx imate ly  

$50 m i l l i o n .  The budget  p r o c e s s  w i l l  be a n  agenda i t e m  f o r  

o r i e n t a t i o n .  

The f o l l o w i n g  a d d i t i o n a l  agenda i t ems  were sugges t ed :  

A .  	 The r e l a t i o n s h i p  between d e c i s i o n s  made by t h e  

Board o f  Governors and a c t i o n  by t h e  Board o f  

Regents .  M r .  Westerman b r i e f l y  o u t l i n e d  t h i s  

r e l a t i o n s h i p .  

B. 	 The impact  o f  a c c o u n t a b i l i t y  t o  v a r i o u s  p l ann ing  

and r e g u l a t o r y  bodLes. 

C .  	 A d e t a i l i n g  of hox U n i v e r s i t y  H o s p i t a l s  i s  o rgan i zed  

and how t h e  Board of Governors r e l a t e s  t o  t h i s  

o r g a n i z a t i o n .  
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meet ing.  I n  a d d i t i o n ,  t h e s e  materials w i l l  be  d u p l i c a t e d  and 

d i s t r i b u t e d  a t  t h e  meet ing.  Expense re imbursements  forms and  

i n s t r u c t i o n s  w e r e  p rov ided  w i t h  t h e  s u g g e s t i o n  t h a t  any 

q u e s t i o n s  b e  r e f e r r e d  t o  M s .  S h i r l e y  Sudduth f o r  a s s i s t a n c e .  

It w a s  dec ided  t h a t ,  u n t i l  f u r t h e r  n o t i c e ,  t h e  mee t ings  w i l l  

be h e l d  on t h e  t h i r d  Wednesday o f  each  month a t  2:00 p.m., 

i n  555 Dieh l  H a l l .  The n e x t  meet ing w i l l  be h e l d  on  Wednesday, 

February  1 9 ,  1975.  

It w a s  r e q u e s t e d  t h a t  a t o u r  be  s chedu l ed  o f  t h e  p h y s i c a l  

f a c i l i t i e s  and t h a t  a d d i t i o n a l  s e s s i o n s  b e  s chedu l ed  f o r  

d i s c u s s i o n  between t h e  Department Heads and members of  t h e  

Board o f  Governors.  The t o u r s  w i l l  be  t a k e n  by sub-groups 

o f  t h e  Board and w i l l  be preceded by an  "arm-chair"  t o u r .  

I n  r e s p o n s e  t o  a r e q u e s t  t h a t  t h e  mee t ings  b e  t ape - r eco rded ,  

i t  w a s  dec ided  f i r s t  t o  t e s t  t h e  adequacy o f  t h e  w r i t t e n  

minu tes  and t h e n  use  t a p e - r e c o r d i n g s  i f  a need i s  pe r ce ived  

and i f  t h e  budget  p e r m i t s .  
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M r .  Atwood asked t h a t  Board members submit  t h e i r  f i r s t ,  

second and t h i r d  p r e f e r e n c e s  f o r  committee s e r v i c e .  A form 

11 w i l l  be p r epa red  f o r  t h i s  purpose  and mai led  t o  members. 

M r .  Atwood ad jou rned  t h e  mee t ing  a t  4:15 p.m. 

R e s p e c t f u l l y  submi t t ed ,  

S e c r e t a r y ,  


