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Financing the Future: UNIVERSITY OF MINNESOTA
Work Plan Driven to Discover

* Recommendation 1: Grow a larger and more diversified portfolio of resources

* Recommendation 2: Grow tuition revenue while ensuring financial access for
qualified students from families with modest means

* Recommendation 3: Substantially increase administrative and academic
effectiveness, reduce costs, and boost efficiency

* Recommendation 4: Narrow the scope of the University’s mission to advance a
distinctive constellation of excellence

* Recommendation 5: Develop and execute long-term financial plans, along with
budget and planning processes that advance the vision and discipline the setting
of priorities
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UNIVERSITY OF MINNESOTA
Driven to Discover

Goal: Advance the excellence, quality, productivity, and impact of the University of
Minnesota while ensuring the University’s long-term financial vitality and integrity.

Financing the Future:
Goal and Principles

Long-Term Budget Planning Principles

* Advance the U’s quality and competitiveness through targeted and timely investment in mission-
critical academic and capital priorities.

* Compensate, support, and retain talented faculty and staff.

* Improve financial access and affordability for students.

* Solve the majority of the U’s budget challenges and needs through cost reductions, productivity
enhancements, reduced investment, and reinvestment of existing resources.

+ Stabilize and grow revenues including state, sponsored, and private support, as well as revenue
generated through educational programs.

Budget Balancing Principles

* Apply an all-University/all-funds approach to balancing the budget.

* Continue modest investment in academic priorities and student support.

* Emphasize differential cuts, cost reductions, and reallocation over new revenue (2/3:1/3 solution).
* Minimize unplanned job losses and moderate impacts on lower-paid employees.

* Increase entrepreneurial self-support strategies for college, campus, and unit strategic priorities.
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Financing the Future: UNIVERSITY OF MINNESOTA
Where Does the Money Go? Alvente savel

This 20% does not include HR, IT, or At least 80% of U-wide expenditures
facilities costs, but certainly impacts are in four main categories — HR,

our needs with regard to these major facilities, IT, and financial aid — and
cost drivers. that percentage is significantly higher

in certain units.

B Major cost drivers

¥v' Human resources

v Facilities and energy

v Information technology
v" Financial aid

Everything else

v' Financial support for students

v Academic priorities and
investments

v Goods and services

v Auxiliary enterprises
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Strategic Improvement Framework

Planning Resource
Allocation
Policy and Governance Leadership and Management
Responsibilities: Responsibilities:
Board of Regents and g Leadership Team,
Leadership Team Quality and Performance Faculty, and Staff
Accountability Operational
Management
Performance
Improvement
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Minnesota’s Budget Development Story
Earned Income-Full Cost

Earned Revenues Allocated Costs
Tuition Academic Utilities

ICR Units r— | Facilities Ops
Fees Debt

Gifts (RRC Ievel) Leases

Sales Libraries

Etc. Research
Technology
Allocated State Student Serv.
‘ Classrooms

Appropriation Support Serv.
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What Do We Measure? UNIVERSITY OF MNEsors
Strategic Plan and U-Wide Goals ivan;eeiseover

Extraordinary Education — Recruit, educate, challenge, and graduate R
outstanding students who become highly motivated lifelong learners, £Eo
leaders, and global citizens. 5 §'
“ o
- Breakthrough Research — Explore new ideas and breakthrough =
S discoveries that address the critical problems and needs of the state, 5% §
2 nation, and world. § 2 " S
= 5% 3
sg 2
Dynamic Outreach and Service — Connect the University’s academic - @
research and teaching as an engine of positive change for addressing o ;?"
society’s most complex challenges. g x c
Y pol
s % 5
World-Class Faculty and Staff — Engage exceptional faculty and staff who s § @
= are innovative, energetic, and dedicated to the highest standards of g -
£ excellence.
g o
8 . - . ag
Outstanding Organization — Be responsible stewards of resources, 53
focused on service, driven by performance, and known as the best g §
among peers. -

I"&+,*;V-9* =5 <$#%*'| $<*D5,>'B#"0*, 7"(:RL"/*'N5$37
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HY$="1M*/'].8%$+5="+2A'&("Y5+$,*+@1.1/&%*&1$.4
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UNIVERSITY OF MINNESOTA

Progress In Lean Times Driven to Discover

Change in Key Measures over
10-Year Period: FY2001-FY2010
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UNIVERSITY OF MINNESOTA

Extraordinary Education Driven to Discover

Strategies Key Measures . m

Recruit highly prepared ACT composite score Established
::’:;:;Sof:s’m Ehetee High-school GPA Established
High-school class rank Established
Percent of undergraduate students of color Established
Academic rigor of pre-collegiate curriculum Exploring
Challenge, educate, and Undergraduate 4-yr and 6-yr graduation rates Established
graduate students Doctoral time-to-degree Established
Doctoral: professional practice degrees awarded Established
Learning and development outcomes/core competencies Developing
Placement: post-baccalaureate education Exploring
Placement: post-baccalaureate careers Exploring
Develop lifelong learners, Student satisfaction Established
et SR e S Participation in study abroad Established
Student engagement Developing
Ensure affordable access for Net price for undergraduate students Established

students of all backgrounds

UNIVERSITY OF MINNESOTA

Breakthrough ResearCh Driven to Discover

Strategies Key Measures . m

Increase sponsored R&D expenditures Established
research support, impact,
and reputation Breakthrough discoveries and impact Exploring

Promote peer-leading Highly cited publications Established
research and scholarly
productivity

Accelerate the transfer and  Current revenue-generating agreements Established
utilization of knowledge for
the public good

2O A'@ /5% M %" HY%" " &+ 8F &(") S Yo+ " &I % &'S, & (" 1> %I L&A H %, $% @* ="
%*@"M$%6'1."1$>"@2"%'89:94
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UNIVERSITY OF MINNESOTA

DynamicoutreaCh and é [ Cé; Driven to Discover

Strategies Key Measures . m

Promote and secure the Longitudinal impact in served communities (informed Developing
advancement of the most by the economic impact study)
challenged communities

Building community Number of people served by clinical, Extension, and Developing
partnerships that enhance outreach activities.
the value and impact of the

- Number and impact of strategic partnerships Exploring
University’s research and
teaching
Be a knowledge, Public service expenditure Established

information, and human
capital resource for the
betterment of the state,
nation, and region

UNIVERSITY OF MINNE

Driven to Discover

World-Class Faculty and

Recruit and place talented  Faculty and staff of color Established
atm:fdwerse faculty and Female faculty and staff Established
sta

First-choice hire Developing
Mentor, develop, and train  Faculty and staff awards and honors Established
faculty and staff to Faculty and staff development Developing
optimize performance
Recognize and reward Average and comparative faculty and staff total Established
exceptional faculty and compensation
staff
Engage and retain Faculty and staff satisfaction Established
exceptional faculty and . )
staff Employee engagement index Developing
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UNIVERSITY OF MINNESOTA

outstanding organizatio)ﬁﬁw‘ Driven to Discover

Be responsible stewards of Carbon footprint (net emissions per 1000 sq ft) Established

resources - - . "
Facilities condition needs index Established
Quality of IT infrastructure Developing

Promote performance, Efficiency: % institutional support to total operating Established

quality, process expenses

|mpro_vement,.and Scope and impact of organizational redesign Exploring

effective practice

Maintain high Citizen satisfaction Established

expectations of Minnesota

citizens

Ensure the University’s Total financial resources Established

Bl Total financial resources to comprehensive debt Established

Expendable financial resources to comprehensive debt  Established
Actual debt service to operations Established

Revenue mix by source Established
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